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         INTRODUCTION 
 

Mr. Rohlf explained that a needs and space study is being conducted to provide growth for the Main Library, 
and public opinions from the focus group members will be evaluated in the study.  There are no right or wrong 
answers, only opinions.  (The following is a compilation of responses from all three groups.) 
 
 

1. What: 
 Issues 
 Problems 
 Opportunities 

face downtown South Bend in particular, and the community in general? 
 
Safety 

 The safety, particularly in the evening (5) 
 Lack of eateries in SB because of safety 
 Safety, but also opportunity; see people walking downtown; makes city feel alive 
 Matter of getting people here and feeling comfortable in DTSB 
 Not so bad; I live a mile away; donÕt get mugged; great; good facilities 
 Safety issue; empty buildings 
 Seniors donÕt like to go DT after dark Ð safety reasons 
  Mentally handicapped & homeless walking the streets of DT, scares people away 
 Perception of safety issues Ð DT is relatively safe (3) 

 
Convenience 

 Convenience for people whoÕd like access without coming in (ex, services like Netflix) 
 Use mail order 
 Downtown needs to be more user friendly 

 
Retail 

 Lack of retail for inner city residents (went to Grape Road, Mishawaka) 
 Tear down old buildings, have a supermarket, drugstore, movie theater 
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Local Government 
 City is making an effort (2) 
 City activities bringing more people downtown (Century Center; lunchtime @ Morris, Art Beat, 

etc.) 
 One party system in the local government, need a change 

 
 
Access 

 Public transportation is not used enough, which could be access to Library 
 Parking (ÒBut I donÕt see the problem; itÕs a central location.Ó) 

 
Education 

 Public education needs addressing (2) 
 (ÒNot sure that schools are the problem, but the problem is showing up in our schoolsÓ) 
 Education system is way behind 

 
Local Economy 

 Has seen downfall and now regeneration (2) 
 Studebaker went out of business Ð still empty buildings 30 some years later 
 Nothing downtown and it will never come back as the bustling town it once was 
 Need revenue source 
 Unions ruined the United States; everyone wanted more money 
 Middle class struggled to support the population 
 Pressures drove the middle class out of the marketplace 
 Little manufacturing to help economy 
 Support the local businesses so money stays in the community 
 Need minimum wage increase 
 Labor unions are good; 8 hour days, 5 days/week, 40 hours/week 
 TIFFÕs are bad 
 Higher cost of living in South Bend than Mishawaka 

 
Promotion & Marketing 

 Marketing, because the problems arenÕt that bad 
 
Library Service 

 Branch libraries are used more, but they do a fantastic job here 
 Good service 
 Library plays a role 
 One of the best Libraries in the country Ð I visit 30 a year Ð people donÕt realize, use 
 Not intimidating place; fascinating, intellectual 

 
Homeless Population 

 In your face Ð leads to perception of problem; uncomfortable (2) 
 Sleep on the streets Ð wish they had a family 
 Homeless being here shows good heart of the people who welcome them 

 
Literacy 

 Literacy, English as a 2nd language, early childhood 
 
Resources 

 Great river Ð take more advantage of it 
 Notre DameÕs an opportunity Ð but SB not true college town 
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Lack of Activities & Gathering Places 

 DT is boring 
 Kids grow up and leave 
 Between 4:30 Ð6:00 p.m. people exit the city 
 Young people come late at night 
 Nothing for the 29-40 year olds to do 
 There is the Morris Civic Theater 
 Need a gathering place (people play outside of Football Hall of Fame) 
 Need places youÕd like to go to, like coffee joints, parks, plazas 
 Lack of vibrancy in downtown,  unless you bar hop; little to do after 5:00 p.m. 
 Do more to bring people in; different ethnicities 
 Making progress with city events-need more participation 

 
 
Appearance of DTSB 

 Not a beautiful place Ð there are flowers, but not a beautiful place; Mostly metal and concrete 
(2) 

 Bike downtown along river walk 
 I use Fort Wayne Library instead of SB Main Library Ð feels better in that downtown area 
 Feels dumpy here; nothing but a few restaurants 

 
Changing Demographics 

 Flat population growth Ð moving to surrounding, out-lying areas 
 Stagnant population; not growing; urban flight to Mishawaka, Granger 
 Demographics changed; can be opportunity 
 Changes schools, stores, etc. 
 Diverse but segmented 
 DT is not representative of South Bend 
 Personal isolation 

  
 Housing 

 Need better housing closer to downtown 
  
 

2. How do these issues currently or potentially impact on the Main Library and its services? 
      ÒThe question could be turned around: the Library could impact South Bend.Ó 
 

Urban Flight 
 The move of people to suburbs; huge impact 
 DT is not a growth area 
 Branches are very busy; wonderful to see 
 Patrons are DT employees 
 Work at fitness center; DT workers use it, but not spouses/families Ð they stay in suburbs 
 Outward migration since Studebaker left in 1960; since 1990, thereÕs been immigration 
 Branches so good (computers for information and are more convenient); donÕt need Main 

 
The Library Experience 

 At Main, people come in, get materials and get right out 
 (ÒI want it to be less about end product and more about stayingÓ) 
 Come to library only DT; enjoy it and go home 
 During the day, homeless are here; impacts library for good and bad 
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 Heavily used Ð crime doesnÕt impact it 
 People from Granger wouldnÕt come here unless thereÕs a special program 
 Draw from peripheral areas 
 Parking lot full during big programs 
 (Here Bob mentioned that there are half-a-million visits to Main per year) 
 Library is a destination for us, even though we live midway to LKV; 4th best in the country 
 Always a lot of people at Main, so other issues donÕt seem to have a noticeable impact 
 People are missing out on a great facility 
 Homeless Ð smell in MNF 
 Restrooms Ð not clean 
 We bring out-of-towners to show off the Library but itÕs a contrast to DT 
 Oasis, vital 
 Library brings it all together Ð has something for everyone 
 Hard to provide services if public doesnÕt come 
 How does it provide services to spokes of community when they donÕt come to the hub 
 Schedule our meetings in other places now because DT is dark, no parking and closes at 9:00 

p.m. 
 
Downtown Appearance 

 Library is a positive influence; itÕs inviting, but surrounding area is depressing (2) 
 DT Ð doesnÕt have the same attract ion as Houston, San Francisco, etc. 

 
 
 
Safety 

 Men exposed themselves in Library in the past; homeless sleep on benches in ChildrenÕs 
 Never go in Sights & Sounds Ð line of sight is bad, canÕt see kids for the shelving.   
 Affects how I can use this Library 
 People in front of the front entry doors Ð I wonÕt allow children to go into Library by themselves 

 
Need More Information 

 Who is currently using Main, demographic study, zip code? Age? Background? Then could 
know impact Ð maybe not at all 

 What are the barriers that keep people away? 
 

Things that Would Make a Difference 
 CafŽ Ð could be a library destination in its own way; could partner with other businesses 
 Have a positive view Ð new building 
 Build a theater 
 More teen material 

 
Outreach 

 Library should reach out Ð show people whatÕs here for more usage 
 Increase outreach because schools are bad  

 
Location 

 Downtown problems could affect choice of location  
 
Causes of Problems: Government & Economy 

 City administration drags their feet; took a year for Chocolate CafŽ to get permission 
 City has a fiscal problem; takes private enterprise 
 Tax abatements for a short time, then business moves out 
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Opportunities 

 Opportunity for greater services; love that I can use the same system across the county 
 
Need for Services 

 Reference & computer service - heavy usage 
 Especially by people who need personal assistance with their lives 
 Need more knowledge, training with computers 

 
Promotion & Marketing 

 Community not aware of what the Library offers, especially Local History 
 Programs Ð perception, does it depend on attendance 

 
3. What do you like most about the Main Library? 

 Services 
 Programs 
 Building 

 
             Staff 

  Like the staff, they are very friendly; talk to children; happy to have children here 
 100% agree,  staff are friendly Ð helpful Ð go out of their way to help (5) 
 Staff efficient; they promote usage, up to people to use 
 ÒMy familyÕs Creole Ð I asked for a cookbook and they got it Ð fast!Ó 
 Training Ð 7 Habits Ð well trained 
 Staff well trained  (ÒStaff does move around somewhatÓ) 
 Staff involvement & very beneficial interaction; staff speak to me directly 
 Positive attitude 
 S&S staff helpful 
 Open to new program ideas 
 Reference staff is friendly & very helpful; on phone & in person (2) 
 Community in ChildrenÕs Services Ð we can be loud & noisy talking Ð meet friends; staff 

wonderful; donÕt shush my kids; they know theyÕre communicating 
 Personnel Ð helpful, know CPR 

 
Programs 

 Activities, story time 
 ChildrenÕs Services, programs 
 Variety and breadth of programs & services (2) 
 Variety of childrenÕs activities in fliers each month at Main & branches; could build your 

calendar around events 
 
Services  

 Very progressive; offers a multitude of services 
 LH, though small, is an excellent facility 
 Literacy program very important - Immigrants; number of Americans who need a high school 

education (3) 
 Homebound is wonderful; people need this (2) 

 
Building 

 Great meeting rooms at Main; centrally located in the city (2) 
 Big building; IÕm used to it; Big, but not too big a building (2) 
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 Excellent meeting rooms; AV equipment 
 Building is happy Ð friendly & can get around easily 
 ChildrenÕs Services Ð trains make kids want to be there 
 Appreciate adjacent parking lot (3); (sometimes the gates donÕt work) 
 Large AV department 
 Attractive & appealing, bustling, enlightening 
 Meeting rooms are in a good location, safe, friendly 

 
Collection 

 Special Services resources; staff works with me to get what I need 
 Quality & range Ð willingness to find information Ð get merchandise 
 Librarians and number of books 
 Wide variety of material; Diversity & strength in collection (2) 
 Not much that isnÕt accessible 
 Free childrenÕs DVDs Ð movies  (ÒWish I could check them out, but IÕm not old enoughÓ) 
 Books, CDs 
 Always find what weÕre looking for; School projects 
 Astonished by selection of materials; depth 
 ÒI find works in philosophy here that we donÕt have at IUSB!Ó 
 Good collection; I come to Main because it has more (2) 
 Volume of materials & latest & newest & greatest in Sights & Sounds; itÕs like a high-end video 

store 
 Main has more DVDs and more Òyummy stuffÓ 
 Love the materials face out in displays; multiple copies of new nonfiction 

 
Outreach in the Community 

 As an organization Ð built partnerships with other city organizations  
 Website Ð some work with organizations Ð they have a broader sense of helping and outreach - 

move information around community (publicize) 
 
Location 

 Like the location in center of city; accessible; convenience (2) 
 In 15 years, more will need to be done by branches that people can walk to 
             DT commitment 

 
Technology 

 Computers are accessible (3); even get my home email (sometimes slow) 
 Like free Wi-Fi; can even park outside & get access with laptop when  home service is down 
 Love website; check first to see what they have; I get online to find books (2) 
 Always on cutting edge 

 
            And all of the Above! 

 Everything in general; I volunteer here everyday, even though I live in Mishawaka 
 

Needs Promotion 
 More exposure and promotion - Library Ð best kept secret 
 ÒI promote library to newcomers; lived in other places Ð this is best!Ó 
 (Bob: One-half million patrons go through front doors at Main per year) 
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4. What do you find most disappointing about the present Main Library? 

 Services 
 Programs 
 Building 

 
            Collection 

 ChildrenÕs Services Ð turnover in collection; too responsive to new materials; would like older 
books to stay (3) 

 (ÒI use a resource guide list; none of the book listed are here Ð but I can find 22 copies of Harry 
PotterÓ) 

 Current is not always the best 
 Teen section Ð not many choices or variety (need more overlap);split between 2nd & 3rd floors, 

canÕt find (3) 
 More artistic books & comics (Teen: ÒI want to work for Marvel books somedayÓ) 
 Adult section is good 
 Selection Ð magazine & book covers are seductive Ð need a separate room for this material 
 Lose good books (weed) to gain more Ð a shame  
 Multiple copies of new non-fiction 
 Large print Ð limited 
 Books on bottom shelf hard to see and reach 

 
Building 

 Not happy with redesign of ChildrenÕs room or branches; design elements took space for books 
and tables to sit at; focus is on computers; wish collection could be stronger; but staff is 
phenomenal - know kidsÕ names 

 Wish meeting rooms werenÕt in LL Ð no windows; feel constrained 
 Wish it were easier to get meeting rooms; big demand 
 No easy access for Homebound volunteers; stand in the rain at garage door, waiting for janitor 
 Need to meet the needs of the homebound deliveries; people donÕt know Homebound exists 
 Not reaching enough people in the community 
 Get Halogen lighting Ð soft light; donÕt like fluorescent hum 
 Furniture Ð no curl-up, soft seating; hard chairs make me want to just checkout & go home 
 ChildrenÕs Services on 3rd floor Ð WHY? Have to herd noisy little kids all the way up 
 Mezzanine Ð sucks up the noise from 1st floor 
 Entrance near parking lot, especially in the rain, slush (3); should be pedestrian friendly; 

horrible 
 Feel isolated walking to entranceÐ no one could see me through windows (glass block) if in 

danger 
 Lack of flow & signage on 1st floor 

 
            Services 

 Literacy & Homebound Ð more sensitive & an awareness of the programs 
 More cooperation between libraries in the county Ð wish it was one system (2) 
 ILL material more functional & accessible 
 CanÕt get video through ILL when it says it is available (cluster); frustrating 
 ChildrenÕs Services bi-lingual stories are at the wrong time (dinner or bedtime); only once 
 On-line computer says material is here, but canÕt find it 
 Mishawaka/SB patrons canÕt use card at both places (LC cleared up some misconceptions here) 
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Restrooms  
 Need on all floors (4) 
 ÒHave to go down to first floor; then lose my space at 3rd floor computerÓ 
 WomenÕs restroom on 1st floor needs better ventilation 
 Have to get a key or go to 1st floor; feel like a 2nd grader 
 1st floor restroom is not clean 
 Hand dryers do not work in ladies room 

 
  Technology 

 Not enough computers & computer stations 
 Often canÕt get on because people are playing games; their privilege 
 LH Ð last to get new equipment Ð only just recently got new microfilm readers 

 
            Fine 

 Nothing disappointing; quite satisfied (5) 
 Entrance is ok 
 Could order book; childrenÕs librarian said it would be here tomorrow and it was! 
 Pan handling has decreased; Security made a difference 

 
 

5. Knowing what you do about the Main Library today, what is your vision about what changes you 
would like in an expanded Main Library building in regard to: 

 Services  
 Programs  
 Collections 
 Access 

 
 Building  

 Better restrooms; on every level (3) 
 Access Ð entrance change from Main to face parking lot (Western); traffic problems where 

people use drop box 
 More natural light, FengShui, water, plants, garden (2) 
 CafŽ; subsidize (2) 
 Have a classroom for small groups of adult learners in Special Services 
 Library afford ways to build community for parents of story-time kids (ex: Center place in mall, 

play center, parents can get to know each other & socialize) 
 Drive up window, like CTR 
 Book drops are hard to use 
 Like this but twice as large 
 Need a cafŽ because I could be here for hours; coffee for me; juice for my son 
 Comfortable seating; big chairs, couches, bean bags an easy fix 
 Sights & Sounds expand Ð have a small stage area for performances 
 Mini booth Ð preview movies; playback station with headphones 
 Deck on the roof Ð mini planetarium; soak up rays and read 
 Fireplace 
 (ÒCould be too comfortable for the Homeless Ð theyÕll go to sleep.Ó  ÒThatÕs what the coffeeÕs 

for!Ó) 
 4th floor 
 Flexible space, can be changed as technology changes; whatever the new idea is 
 More parking; will be more people 15 years out 
 Library is place where all community comes together,  a meeting place, and then we go to our 

own corners 
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 Have Senior section like ChildrenÕs section, comfortable chairs, large print, coffee, doze off 
 More shelf space to keep books longer 
 We have nice art collectionÐdisplay prominently, like gallery; people donÕt know about it 
 Face out displays, more of it 

 
             Technology 

 More on website  (ex, Amazon.com lets you view pages in a book) 
 Special Services Ð more computers for more multimedia 
 Good that we have wireless 
 Enlarge the computer capabilities ( MP3s, iPods, digital cameras), but may not need more space 

because things are      getting condensed 
 Security issue with the CDs & DVDs (ÒCases Ð what a pain in the neckÓ for staff) 
 Electronic books 
 What will the technology be 15 years from now? 
 Have things email ed to you like a book club (Apple Club) 
 Voice Lab, Video Lab for more oral history 
 Video production for kids 
 Sell CDs for $2.00 
 On demand service, print on demand 
 ÒIf people use Barnes & Noble like a library, then Library should offer some commercial 

servicesÓ 
 

 Collection 
 Reference material Ð still needed, but less; most info on web 
 ChildrenÕs library card Ð have a parental access code Ð from R rated books; should be 

automatically excluded from children 
 Expand teen section Ð more overlap between  teen and ChildrenÕs Services 
 More CDs & movies 
 Beauty of the building is not important; rather, depth of materials; more materials (2) 
 Re: seductive magazine covers: thatÕs what society is, so theyÕre ok 
 More of local artists paintings in the collection 
 More large print 

 
Services & Activities 

 Programs such as: Eerie Imaginings, Science Alive, very busy programs 
 (ÒBut theyÕre more successful in theory than practice Ð I wish they would address thatÓ) 
 Encourage literature as a shared experience between family members, helping kids & parents 

know what they are reading & talking about, like the great Newbery Book Club 
 More tools to help parents 
 Coupons for kids for 15 minutes of baby-sitting so I can have time to find my books 
 Phone service Ð like that I can check Sights & Sounds for a movie, but the phoneÕs often busy Ð 

need more staff to answer questions 
 Programs Ð OK 
 Have books sent to me by mail 
 Grateful that books are delivered to homebound friend  
 Diversity of clientele 
 Theme of Access 
 Heart of Spiders Web 
 Transpo Bus for transportation for those who donÕt or canÕt drive (kids, elderly) 
 Phone message Ð overdue ÐdoesnÕt say who for or what is checked out 
 (Some people said they like this service) 
 Longer loan period 
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 Not just a movie store 
 Special Services Ð Underutilized - Publicize more Ð tell what we have 
 Meeting room Ð wish I could have one time per week Ð every week (homeschool group) 
 More adult programs, like how to read a book or critical thinking 
 Have things not offered at IUSB or Forever Learning 
 Programming Ð service 
 Have to assist in effort to make sure children learn how to read by 2nd grade 
 Attract families to help children 
 (ÒItÕs the beginning of the end if we donÕt; the beginning of everything if we do.Ó) 
 How can Library become bigger partner in the issues that hold South Bend back, like poverty, 

education and race 
 Mock Newberry Club was great Ð do that regularly 
 Bridge & connect segmented community Ð literacy should be high priority 
 Bookmobile Ð bus kids to Library Ð books to children whose parents wonÕt bring them in 
 Promote audio-visual 

 
5. Do you have any other comments or concerns about the Main Library expansion, or issues that 

have not yet been expressed? 
 

 Building 
 Need because of space crunch 
 Location change 
 Build below ground (discussed problem with high water table) 
 Let us see what better looks like; if weÕre #4, whatÕs first? What does the next better library 

have? 
 Hate to sacrifice materials for waterfalls; rather see money to promote library 
 Feels very friendly & welcoming; what will happen if it gets bigger? 
 Not enough tables & quiet 
 DoesnÕt need fancy theme features in ChildrenÕs Services Ð use space better Ð more traditional 

design 
 (ÒWhy do we have the volcano, etc. if you have all those signs that say,  ÔDonÕt climb on   the 

volcanoÕ?Ó) 
 Parking Ð easy in & out access (ÒItÕs a long way to the front door when itÕs raining!Ó) 
 Hard to bring stuff in for meeting 
 Not enough table space in ChildrenÕs to evaluate what we would or would not like to check out  
 More parking 
 Sights & Sounds, leave room for added expansion 
 CafŽ 
 Recommend closing during construction & have natural materials used and non-chemicals in 

the maintenance department. 
 Housekeeping in restrooms Ð doing well for traffic, but keep on top of it 

 
Technology 
 Placement of computers Ð address access or exposure  
 Quiet room Ð serious place for deep thinking, computers in circle too noisy for serious research 

or to type resumes on computers (2) 
 ChildrenÕs Services computers too noisy & exposed, distracts from books (from mother) 
 Computers good in ChildrenÕs services, but theyÕre used for games, not research. Library is not 

the place for games; Internet is important (from child) 
 Computer noise is annoying, especially at branches 
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  Collection 
 Get more books on tape/CD  

 
               Services 

 Role of Librarian, Social Service Ð expand on needs 
 Economic community 
 Adult literacy programs; partnerships with childrenÕs education; better ways to reach out 
 Market programs 
 More PR & publicity regarding programs 
 Retain meaty core of services (books, research) , donÕt sacrifice for bright & shiny 
 English as a 2nd language is wonderful; awesome transformations happen in Special Services 

  
   Location 

 Do demographics indicate that expansion should be for Main? Should more money go to 
Branches?   

 (ÒMain has to be the warehouseÓ) 
 Increase branches to reduce traffic, parking will be better, reduce use of natural resources 
 More neighborhood branches Ð bike riders, walkers 
 Demographics should be read closely Ð fill needs of surrounding areas 
 Entrance on Wayne Street facing center of DT (ÒThen it will be closer to Dainty Maid!Ó) 

 
 Miscellaneous 

 SB very fortunate to have local facility that has guts to have focus groups & ask for 
 outside opinions  
 One person would like to help in the library (teen) 
 Values: cutting edge in tech, but be sure you are where you want to be Ð balanced 
 Connecting the community vs. individuality of Google 
 DT having wonderful resurgence of arts thatÕs attracting young professionals 
 Have one-minute radio success stories: people who have found something awesome! 
 Listen closely.  What do people really need? 

 
 

 


