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Participants: The Focus Groupswere comprised of local paronsinvited to paticipae, induding:

William Andeson, Jose Arevalo, VirginiaBamber, ShellaBergeron, LindaBigge, Emily Botka, Susan
Carozza, Louise Colling Anastasia Deliyannides, Alex Easton, William Frame, Dale Grayson, Thomas
Jenking Lester Lamon, Theresa Laurence, Margaret Luecke, William Minish, Lori Mittman, Irvin Morse,
BrendaOQonnél, Mark Piasecki, Monica Samosa, April Pulley Sayre, Chris Shuler, Peggy Sodeberg,
George Sope, Toby Stone, James Sullivan, Tracey Thomes, Y vette West, James Wicks

Staff Support: Sharon Flanagan, LindaConyeas

INTRODUCTION

Mr. Rohlf explained tha a needs and space study is beng conduded to provide growth for the Main Library,
and public opinionsfrom the focusgroup members will be evaluaed in the study. There are noright or wrong
answers, only opinions (Thefollowingisacompilation of responses from all three groups)

1. What:
= Issues
= Problems
= Opportunities
face downtown South Bend in particular, and the community in general?

Safety
The safety, paticularly in theevening (5)
Lack of eateriesin SB because of safety
Safety, butalso oppotunity; see people walking downtown; makes city feel aive
Matter of getting people here and feeling comfortablein DTSB
Not so bad; | live amile away; don® get mugged; great; goodfacilities
Safety issue empty buildings
Seniors don®like to go DT after dark Dsafety reasons
Mentally handicapped & homeless walking the streets of DT, scares people away
Perception of safety issuesDDT isrelatively safe (3)

Convenience
= Convenience for people who@ like access withoutcoming in (ex, services like Netflix)
= Usemail order
=  Downtown needsto be more user friendly

Retail
= Lack of retail forinne city residents (went to Grape Road, Mishawvaka)
= Tear down old buildings have a supemarket, drugstore, movie theater



Local Government
= City ismaking an effort (2)
= City activities bringing more people downtown (Century Center; lunchtime @ Morris, Art Beat,
etc.)
= Onepaty systemin thelocal government, need achange

Access
= Public trangportationis not used enough which could beaccessto Library
=  Parking (But | don® see the problem; it@ a centrd location.Q

Eduction
» Public eduction needsaddressing (2)
= (ONot sure tha schools are the problem, butthe problem is showing up in our schoolsQ
» Educionsystem isway behind

Local Econony
= Hasseen downfall and now regeneration (2)
Studebaker went out of busness Pstill empty buildings30 some years later
Nothing downtown and it will never come back as the budling town it once was
Need revenuesource
Unionsruined the United States; everyonewanted more money
Middle class struggled to suppot the popuation
Pressures drove the middle class out of the marketplace
Little manufacturing to hdp econony
Suppott thelocal busnesses so money staysin the community
Need minimum wageincrease
Labor unionsare good;8 hourdays, 5 days/week, 40 hours/week
TIFF@ are bad
Highe cog of living in South Bend than Mishavaka

Promotion & Marketing ~
= Marketing, because the problems aren®that bad

Library Service
= Branch libraries are used more, but they do afantastic job here
= Goodservice
= Library playsarole
= Oneof thebest Librariesin thecounty Pl visit 30 ayear Dpeople don®realize, use

Not intimidating place; fascinaing, intellectud

Homeless Population
* Inyourface bleadsto perception of problem; uncmfortable (2)
= Sleep onthestreets Bwish they had afamily
= Homeless being here shows goodheart of the people who welcome them

Literacy
= Literacy, English asa2ndlanguaye early childhood

Resources
= Great river Dtake more advantage of it
= Notre Dame@ an oppotunity Bbut SB nottrue collegetown



Lack of Activities & Gathering Places
= DT isboring
Kidsgrow up andleave
Between 4:30 £6:00 p.m. people exit thecity
Y oungpeople come late at night
Nothing for the 29-40 year oldsto do
ThereistheMorris Civic Theater
Need a gahering place (people play outside of Foatbd| Hall of Fame)
Need places you@ like to gorto, like coffee joints, parks, plazas
Lack of vibrancy in downtown, unlessyou ba hop; little to do after 5:00 p.m.
Do more to bring people in; different ethnicities
Making progress with city events-need more participaion

Appearance of DTSB

= Not a beautiful place Dthere are flowers, but not a beautiful place; Mogly metal and conaete

(2)
= Bike downtown alongriver walk
= | useFort WayneLibrary ingead of SB Main Library Bfeels better in tha downtown area
= Fedsdumpy hee; nothing butafew restaurants

Changing Demographics
= Fat popuktion growth Bmovingto surrounding, out-lying areas
Stagnant popuktion; notgrowing; urban flightto Mishavaka, Granger
Demographics changead; can be oppotunity
Changes schools, stores, etc.
Diverse but segmented
DT is notrepresentative of South Bend
Persond isolation

Housng
= Need better housng closer to downtown

. How do these issues currently or potentially impact on the Main Library and its services?
O'hequestion could beturned around theLibrary could impact South Bend.O

Urban Flight
= Themoveof people to subuibs hugeimpact

= DT isnotagrowth area

= Branchesare very bug/; wondeful to see

= Patronsare DT employees

=  Work at fitness center; DT workers useit, but not spouss/families Bthey stay in suburbs
= Qutward migration since Studebaker left in 1960;since 1990, there® been immigration

= Branches so good(computers for information and are more convenient); don®need Main

Thelibrary Experience
= At Main, people comein, get materials and get right out
= (O wantit to beless aboutend produd and more aboutstayingQ)
= Cometo library only DT; enjoy it and go home
= Duringtheday, homeless are here; impacts library for goodand bad




Heavily used Dcrime doesn®@impact it

People from Grange wouldn® come here unless there® a specia program

Draw from periphaal areas

Parking lot full during big programs

(Here Bob mentionad tha there are hdf-amillionvisitsto Main per year)

Library isadestinaionfor us even thoughwe live midway to LKV; 4th best in the county
Always a lot of people at Main, so other issues don®seem to have anoticeable impact
People are missing outon a great facility

HomelessBsmell in MNF

Restroonms Bnotclean

We bring out-of-towners to show off theLibrary but it acontrast to DT

Oasis, vita

Library bringsit al togehe Bhas something for everyone

Hard to provide servicesif puldic doesn®come

How does it provide services to spokes of community when they dorn® come to thehub
Schedule our meetingsin other places now because DT is dark, no parking and closes at 9:00
p.m.

Downtown Appearance 3
* Library isapostiveinfluence; it@inviting, butsurrounding areais depressing (2)
= DT bdoesn®have the same attract ion as Hougon, San Frandisco, €tc.

Sefety "
Men exposed themselvesin Library in the past; homeless sleep on benches in Children@

= Never goin Sights& Soundsblineof sightis bad, can® see kidsfor thesheving.
= Affectshowl can usethisLibrary
= Peoplein frontof thefrontentry doors DI wond allow children to gointo Library by themselves
Need More Information
= Who is currently usng Main, demographic study, zip code? Age? Background? Then could
know impact Bmaybenot at al
= Wha arethebarierstha keep people away?

Thingstha Would Make a Difference
= CafZDcould bealibrary destinaionin its own way; could partner with other busnesses
= Haveapostive view Bnew bulding
= Build atheater
= Moreteen materia

Outreach ~
= Library should reach outBshow people wha@ here for more usage
» |ncrease outreach because schools are bad

Location
= Downtown problems could affect choice of location

Causes of Problems: Government & Econamy
= City administration dragstheir feet; took ayear for Chowlate CafZ to get pamission
= City hasafiscal problem; takes private enterprise
= Tax abatementsfor ashort time, then busness moves out




Oppottunities
= Oppottunity for greater services; lovethat | can use the same system across the county

Need for Services
= Reference & computer service - heavy usage
= Especialy by people who need persond assistance with ther lives
= Need more knowledge training with computers

Promotion & Marketing
=  Community not aware of what the Library offers, especialy Local History
= ProgramsDpeception, doesit depend on attendance

3. What do you like most about the Main Library?
= Services
* Programs
* Building

Staff
= Likethestaff, they are very friendly; talk to children; hgppy to have children here
= 100%agree, staff arefriendly Bhdpful Dgooutof ther way to hdp (5)
= Staff efficient; they promote usage up to people to use
= My family@ Creole DI asked for a cookbookandthey gotit Dfast!O
= Training B7 Habits bwell trained
= Staff well trained (GBtaff does movearoundsomewhaQ
= Staff invdvement & very beneficia interaction; staff speak to me directly
= Podtive attitude
= S&Sstaff hdpful
=  Opento new program ideas
= Reference staff isfriendly & very hdpful; on phore & in person (2)
= Community in Children®@ Services B we can be loud & noisy taking B meet friends staff
wondeful; don®shush my kids they know they®e communicating
= Personnd Bhdpful, know CPR

Programs
= Activities, story time
= Children@® Services, programs
= Variety and breadth of programs & services (2)
= Variety of children®@ activities in fliers each month a Main & branches; could build your
caenda aroundevents

Services
» Very progressive; offers amultitudeof services
= LH, thoughsmall, isan excellent facility
= Literacy program very important - Immigrants; number of Americans who need a high school
education (3)
= Homeboundiswondeful; people need this (2)

Building
= Great meeting roons at Main; centrally located in thecity (2)
= Big building; I®n used to it; Big, but nottoo big abuilding (2)



Excellent meeting rooms; AV equipment

Buildingis hagppy bfriendly & can get aroundeasily

Children® Services Btrainsmake kidswant to bethere

Appreciate adjacent parking lot (3); (Sometimes the gates don®work)
Large AV depatment

Attractive & appedling, bugling, enlightening

Meeting roons are in agoodlocation, safe, friendly

Collection

Specia Services resources; staff works with me to get wha | need

Qudity & rangebwillingnessto find information D get merchandise

Librariansand number of books

Widevariety of materia; Diversity & strength in collection (2)

Not much that isn®accessible

Free children@ DVDsBmovies (QVish | could check them out, but 1@ not old enough®
Books CDs

Always find what we®e looking for; School projects

Astonished by selection of materials; depth

Q findworks in philosophy here tha we don®have at IUSB!O

Goodcollection; | come to Main because it has more (2)

Volume of materials & latest & newest & greatest in Sights & Sounds it@ like a high-end video
store

= Main has more DVDs and more Guummy stuffO

= Lovethematerialsface outin displays, multiple copies of new nonfiction

Outreach in the Community
= Asan organization Bbuilt partnershipswith other city organizations
=  Webgte D some work with organizationsbthey have a broader sense of hdping and outreach -
move information aroundcommunity (publicize)

Location
= Likethelocationin center of city; accessible; convenience (2)
* In15years, morewill need to be doneby branches that people can walk to
" DT commitment

Technology
= Computers are accessible (3); even g my home email (sometimes slow)

= Likefree Wi-Fi; can even pak outsde & get access with laptop when home service is down
= Lovewebste; check first to see what they have; | get onlineto find books(2)
= Alwayson cutting edge

And all of the Above
= Everythingin genedl; | volunteer here everyday, even thoughl live in Mishavaka

Needs Promotion
= More exposure and promotion - Library Dbest kept secret
= O promote library to nevcomers; lived in other places Bthisis best!O
= (Bob: One-hdf million paronsgo throughfrontdoors at Main per year)




4. What do you find most disappointing about the present Main Library?

= Services
* Programs
=  Building

Collection

Children@® Services Bturnove in collection; too responsve to new materials, would like older
booksto stay (3)

(O use aresource guide list; noneof the book listed are here Bbut | can find 22 copies of Harry
PotterQ

Current is notaways the best

Teen section B not many choices or variety (need more overlap);split between 2nd & 3rd floors,
can®find (3)

More artistic books& comics (Teen: O want to work for Marvel bookssomedayQ

Adult sectionisgood

Selection Dmagazine & bookcovers are sedudive Bneed a separate roomfor this material

Lose goodbooks(weed) to gan more Ba shame

Multiple copies of new nonfiction

Largeprint Blimited

Bookson bottom shdf hard to see and reach

Building

Not happy with redesign of Children® room or branches; design elements took space for books
and tables to gt at; focus is on computers, wish collection could be stronge; but staff is
phenomend - know kidsOnames

Wish meeting rooms weren®in LL Bnowindows; feel condrained

Wish it were easier to get meeting roonts; big demand

No easy access for Homeboundvolunteers, standin therain at garagedoa, waiting for janitor
Need to meet the needs of the homeboundddiveries; people don®know Homeboundexists

Not reaching enoughpeople in the community

Get Halogen lighting Bsoft light dor® like fluorescent hum

Furniture Bno curl-up, soft seating; hard chars make me want to jus checkout & gohome
Children@ Services on 3rd floor DWHY ? Have to herd noisy little kidsall theway up
Mezzanine B sudks up the noise from 1st floor

Entrance near paking lot, especially in the rain, dush (3); should be pedestrian friendly;
horrible

Feel isolated walking to entranceb no one could see me through windows (glass block) if in
dangea

Lack of flow & signageon 1st floor

Services

Literacy & Homeboundbmore sendtive & an awareness of the programs

More coopeation between libraries in the county Bwish it was onesystem (2)

ILL material morefundiond & accessible

Can®get video throughlLL when it saysit is available (cluger); frugrating

Children@® Services bi-lingud stories are at thewrongtime (dinne or bedtime); only once
On-line computer says material is here, but can®find it

Mishawaka/SB paronscan®use card at both places (L C cleared up some misconceptionshere)



Restrooms

Need on al floors (4)

(Have to godown to first floor; then lose my space at 3rd floor computerO
Women@ restroomon 14 floor needs better ventilation

Haveto get akey or goto 1< floor; fed like a2ndgrader

14 floorrestroomis nat clean

Hand dryers do notwork in ladiesroom

Technology

T
>
D

Not enoughcomputers & computer stations
Often can@get on because people are playing games; thar privilege
LH Blast to get new equipment Bonly jud recently got new microfilm readers

Nothing disappointing; quite satisfied (5)

Entrance is ok

Could order book; children@librarian said it would be here tomorrow and it was!
Pan handling has decreased; Security made a difference

5. Knowing what you do about the Main Library today, what is your vision about what changes you
would like in an expanded Main Library building in regard to:

Services
Programs
Collections
Access

Building

Better restroons; on every level (3)

Access D entrance change from Main to face paking lot (Western); traffic problems where
people use drop box

More natura light, FengShu, water, plants, garden (2)

CafZ subddize (2)

Have a classroomfor small groupsof adult learners in Specia Services

Library afford ways to build community for parents of story-time kids(ex: Center place in mall,
play center, paents can get to know each other & sodalize)

Drive upwindow, like CTR

Book dropsare had to use

Like this buttwice as large

Need a cafZbecause | could behere for hous; coffee for me; juice for my son

Comfortable seating; big chairs, coudes, bean bags an easy fix

Sights & Soundsexpand Bhave asmall stageareafor perfformances

Mini booth DB preview movies, playback station with headphones

Deck ontherodf Bmini planetarium; soak up rays and read

Fireplace

(GCould be too comfortable for the Homeless Bthey® go to sleep.O Orha@ wha the coffee@
for'Q

4th floor

Flexible space, can be changeal as technology changes, whaever thenew ideais

More parking; will be more people 15 years out

Library is place where al community comes togeher, a meeting place, and then we go to our
own comers



Have Senior section like Children@ section, comfortable chairs, large print, coffee, doze off
More shelf space to keep bookslonge

We have nice art collectionEdisplay prominently, like gdlery; people don®know aboutit
Face outdisplays, more of it

Technology

More onwebdgte (ex, Amazon.com letsyouview pagesin abook)

Specia Services Dmore computers for more multimedia

Goodtha we have wireless

Enlargethe computer capabilities ( MP3s iPods, digital cameras), but may not need more space
because thingsare  getting condensed

Security issuewith the CDs & DV Ds (GCases Dwhat apan in the neckOfor staff)

Electronic books

Wha will thetechnology be 15 years from now?

Have thingsemail ed to you like abookclub (Apple Club)

Voice Lab, Video Lab for more oral history

Video produdionfor kids

Sell CDsfor $2.00

On demand service, print on demand

Of people use Barnes & Noble like a library, then Library should offer some commercial
servicesO

Collection

Reference materia Pstill needed, butless; mog info onweb

Children@ library card B have a parental access code B from R rated books; should be
automatically excluded from children

Expand teen section Dmore overlap between teen and Children@® Services

More CDs & movies

Beauty of thebuilding is notimportant; rather, depth of materials; more materias (2)

Re: sedudive magazine covers. tha@ wha sodety is, so they®e ok

More of local artists paintingsin thecollection

More large print

Services & Activities

Programs such as. Eerie Imaginings Science Alive, very bus/ programs

(@ut they®e more successful in theory than practice D1 wish they would address thaQ
Encourage literature as a shared experience between family members, hdping kids & parents
know what they arereading & talking about like the great Newbery Book Club

More tools to hep parents

Coupondgfor kidsfor 15 minutes of baby-sitting so | can have time to find my books
Phoneservice Blike that | can check Sights & Soundsfor amovie, but the phond3 often busy B
need more staff to answver questions

Programs DOK

Have bookssent to me by mail

Grateful tha booksare ddivered to homeboundfriend

Diversity of clientele

Theme of Access

Heart of Spiders Web

Trango Busfor trangportation for those who don®or can®drive (kids elderly)

Phonemessage DoverdueBdoesn®say who for or what is checked out

(Some people said they like this service)

Longe loan peiod



Not jus amovie store

Specia ServicesBUndautilized - Publicize more Btell wha we have

Meeting roombPwish | could have onetime pe week Bevery week (homeschool group)
More adult programs, like howto read a bookor critical thinking

Have thingsnot offered at IUSB or Forever Learning

Programming Dservice

Have to assist in effort to make sure children learn howto read by 2™ grade

Attract families to hdp children

(OtB the beginning of theend if we don® the beginning of everything if we do.Q

How can Library become bigge patner in theissues tha hold South Bend back, like povety,
education and race

Mock Newberry Club was great Bdo tha regularly

Bridge& connect segmented community Pliteracy should be high priority

Booknobile Bbuskidsto Library Bbooksto children whose parents won®bring them in
Promote audio-visud

S. Do you have any other comments or concerns about the Main Library expansion, or issues that
have not yet been expressed?

Building
= Need because of space crunch
= Locationchange
= Build bdow ground(discussed problem with highwater table)
= Let ussee wha better lookslike; if we®e #4, wha@ first? What does thenext better library
have?

= Hateto sacrifice materiasfor waterfalls, rather see money to promote library

» Feelsvery friendly & welcoming; what will hgppen if it gets bigga?

= Notenoughtables & quiet

= Doesn@®need fancy theme featuresin Children@® Services Duse space better Dmore traditiond
design

= (OWhy dowe have thevolcano, etc. if you have all those signstha say, @on®climb on the
volcano®Q

Parking Deasy in & outaccess (Ot@ alongway to thefrontdoa when it@ raining §

Hard to bring stuff in for meeting

Not enoughtable space in Children@ to evaluate wha we would or would notlike to check out
More parking

Sights & Sounds leave roomfor added expanson

Cafz

Recommend closng during condruction & have natural materials used and non-chemicalsin
the maintenance department.

= Houskeepingin restrooms Bdoing well for traffic, butkeep ontop of it

Technology
= Placement of computers Baddress access or exposure

=  Quiet roombseriousplace for degp thinking, computersin circle too noisy for seriousresearch
or to type resumes on computers (2)

= Children@® Services computers too noisy & exposed, distracts from books(from mother)

= Computers goodin Children@ services, but they®e used for games, notresearch. Library is not
the place for games; Internet isimportant (from child)

= Computer noise is annoying, especialy at branches

1N



Collection

Get more bookson tape/CD

Services

Role of Librarian, Sodal Service Bexpand on needs

Economc community

Adult literacy programs; partnershipswith children® education; better ways to reach out
Market programs

More PR & pubilicity regarding programs

Retain meaty core of services (books research) , don®sacrifice for bright & shiny

English as a 2™ language is wondeful; awesome trandormationshappen in Special Services

Location

Do demographics indicate tha expangon should be for Main? Should more money goto
Branches?

(Main has to bethe warehouseQ

Increase branchesto reduce traffic, parking will be better, reduce use of naural resources
More neghbohoodbranches Bbike riders, walkers

Demographics should beread closely Bfill needsof surroundng areas

Entrance on Wayne Street facing center of DT (Orhen it will be closer to Dainty Maid!Q

Miscellaneous

SB very fortunae to have local facility tha has guts to have focusgroups& ask for
outside opinions

Onepeasonwould liketo hdpin thelibrary (teen)

Values: cutting edgein tech, butbe sure you are where you want to be Bbd anced
Connecting the community vs. individudity of Google

DT having wondeful resurgence of arts tha® attracting youngprofessionds

Have oneminute radio success stories. people who have foundsomething awesome!
Listen closely. Wha do people redly need?
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